
 
 

 

 
 
 
 
 
 
 

Activity Report: 
SafeCare BC 2017 Workplan 

 

September 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

2 
 

Contents 
Introduction .................................................................................................................................................. 3 

Performance Indicators ................................................................................................................................ 4 

2017 Workplan Update: Overview ............................................................................................................... 5 

2017 Work Plan Update: Current Status ...................................................................................................... 8 

Expanding current programs and workshops, and developing new programs ........................................ 8 

Conducting sector-wide communications campaigns ............................................................................ 10 

Fully incorporating community health support services members ........................................................ 12 

Proactively engaging our members ........................................................................................................ 14 

Building organizational capacity ............................................................................................................. 14 

Conclusions and Next Steps: 2018 Workplan Priorities .............................................................................. 17 

Appendix A: Creating the Roadmap to Safety: SafeCare BC’s 2015-2017 Strategic Plan ........................... 18 

Appendix B: Building Momentum: SafeCare BC’s 2018-2020 Strategic Plan ............................................. 19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

3 
 

Introduction 
The purpose of this Activity Report is to provide a summary of measures SafeCare BC has 

introduced since January to deliver on our 2017 work plan and the Board of Director’s three-

year (2015-17) strategic plan. The Report has been prepared to accompany SafeCare BC’s 2018 

WorkSafe BC funding application.   

The current three-year strategic plan ‘Creating the Roadmap to Safety’ is attached to this 

report (Appendix A) and focused on four key themes: 

• promoting a culture of safety 

• establishing SafeCare BC as the sector's workplace health and safety leader 

• engaging the continuing care sector 

• promoting knowledge transfer 

In addition, the revised three-year strategic plan, ‘Building Momentum’, is attached to this 

report (Appendix B). The guiding principles of the 2018-2020 strategic plan have informed the 

development of the 2018 Workplan and will inform SafeCare BC’s focus for the last quarter of 

2017, as we transition to the Association’s next phase. The 2018-2020 strategic plan is focused 

on five key themes: 

• Promoting a culture of workplace health and safety improvement 

• Enhancing the profile and recognition of SafeCare BC as the continuing care health and 

safety leader 

• Increasing education, training, and access to resources throughout BC 

• Developing and strengthening relationships with continuing care stakeholders 

• Strengthening organizational capacity for growth 

SafeCare BC’s mission is to empower those working in the continuing care sector to create 

safer, healthier workplaces by fostering a culture of safety through evidence-based education, 

leadership, and collaboration. SafeCare BC’s mandate is:   

• Maintaining a strong emphasis on injury prevention in long-term care and community 

health support services sectors (the continuing care sector) by: 

o Ensuring access to relevant, practical training opportunities and educational 

resources to the continuing care sector 

o Improving health and safety protocols within the workplace 

o Providing management with training and support to create an organizational 

culture of safety 

o Producing materials and resources to support safer workplaces  

o Raising the overall awareness of the continuing care sector regarding the 

workplace safety challenges facing the sector, and how to effect change 
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A copy of SafeCare BC’s 2017 Workplan is attached to this report (Appendix C). In addition to 

providing a snapshot of activities for the first eight months of 2017 and a preview of what is 

planned to December, this Activity Report captures:  

• Performance indicators 

• Status report on workplan commitments and projects 

• Preview of 2018 workplan priorities 

Also, included with this Activity Report are: 

• results of 2017 Member Survey (Appendix D) 

• 2016 Annual Report (Appendix E). 

• Strategic Plan Environmental Scan (Appendix F) 

 

Performance Indicators 
WorkSafe BC continues to identify the continuing care sector as a high-risk sector (WorkSafe BC 

2017 High Risk Strategy).   

From 2014 – 2016, employment in the long-term sector has grown approximately 17% over the 

past three years – to a total payroll of $1.53 billion in 2016 from $1.39 billion in 2014. In the 

community health support services sector, employment has grown approximately 10% over the 

same period (from $960 million to $1.06 billion). 

 

SafeCare BC was established in late 2013 to address challenges faced by the long-term care 

sector. Since its establishment, the long-term care sector’s overall injury rate has declined by 

8% - from 9.2 time-loss claims per 100 workers in 2013 to 8.5 in 2016. WorkSafe BC sector 

premiums have also dropped for employers by 12% over three years – from $2.66 in 2015 to a 

2017 projected rate of $2.36. While these are positive developments, long-term care injury 

rates remain too high and more work needs to be done to build on this recent progress.   

Other facts and five-year metrics from WorkSafe BC’s 2016 long-term care sector profile 

include: 

• overexertion is the most common accident type (45.4%)  

• 57.7% of injured workers are 45 or over – 90.5% are women 

• health care aides are most likely to be injured (65.1%) - followed by LPNs (10.9%) service 
staff (4.5%) and RNs (4.1%) 

• The majority of injuries (39.2%) are caused by people 

• The back is the most common body part injured (27.8%) - followed by shoulders (13.4%) 
and hands/wrist (11.8%) 

As of January 1, 2017, SafeCare BC expanded its membership to include community health 

support services. Unlike the long-term care sector, this sector has seen flat or increasing 

injury rates over the 2014 – 2016 time period (4.3 per 100 person-years in 2014 to 4.5 in 
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2016). Primary injury drivers in this area of the continuing care sector are overexertion 

(42.5%) and fall on the same level (16.4%). Violence is also an area of concern, accounting 

for $3 million in claims over the past five years. 

Other facts and figures from WorkSafeBC’s 2016 community health support services profile 

include: 

• Overexertion is the most common accident type (42.5%)  

• 62% of injured workers are 45 or over – 93.5% are women 

• Health care aides are most likely to be injured (57.7%) - followed by home support 
workers (14.5%), RNs (8.7%), and social and community service workers (6.7%) 

• The majority of injuries (27.6%) are caused by people 

• The back is the most common body part injured (30.4%) - followed by “other” 
(15.1%) and shoulders (11.5%) 
 

Over the past year, SafeCare BC has made significant strides towards fulfilling its mandate in 
creating safer, healthier workplaces in the continuing care sector. In 2016, more than 1,000 
senior leaders, managers, and frontline workers attended over 40 SafeCare BC events and 
training workshops across the province. Although only three years into its mandate, since the 
inception of SafeCare BC the long term care sector has seen steady year-over-year decreases in 
injury rates. While much has been achieved in a relatively short period, we know there is still 
more to do. We look forward to continuing our work on behalf of the continuing care sector in 
creating safer, healthier workplaces. – Altaf Jina, SafeCare BC Board Chair 

 

2017 Workplan Update: Overview 
Over the past nine months, SafeCare BC has been active in implementing its 2017 workplan. 

Areas of focus include: 

• Expanding current programs and workshops, including the Train-the-Trainer initiative, 

and developing new programs 

• Conducting sector-wide communications campaigns 

• Fully incorporating community health support services members, including 

implementing the recommendations of the 2016 Needs Assessment 

• Proactively engaging our members through a variety of methods, including member 

engagement through the renewal of SafeCare BC’s 3-year strategic plan 

• Building organizational capacity both internally and through forging new and 

strengthening existing partnerships to enhance SafeCare BC’s ability to deliver on its 

mandate 
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These efforts have been guided by ongoing deliberations of the Board of Directors, expert 

Technical Advisory Committee and various working groups, and feedback from managers, 

frontline workers, and key stakeholders within the continuing care sector (Appendices D & F).   

SafeCare BC also significantly increased training activities in its violence prevention stream in 

response to sector demand. This increased demand was driven in part by collective bargaining 

agreements establishing deadlines for key staff to receive violence prevention, as well as 

WorkSafeBC’s continued focus on violence in long-term care. As a responsive, grassroots-

oriented Association, SafeCare BC has sourced funding from its Reserve Fund to expand its 

activities beyond what was originally forecast in its 2017 Workplan. This increased training 

output is reflected in the report below. 

In addition to addressing these core priorities, SafeCare BC has also actively sought out 

upstream opportunities to reduce injuries in the continuing care sector. These efforts have 

included proactive engagement with post-secondary programs (e.g. care aide, licensed practical 

nurse, and healthcare management) to identify opportunities on how to better prepare the 

future workforce to engage in and champion safe work practices, as well as ongoing discussions 

with the Care Aide Registry on what role SafeCare BC could play in preparing foreign-trained 

care aides and community support workers to work safely. 

 

 “I didn’t know what to expect coming to this seminar but I am very glad my manager made this 

available for me to be here. It was very informative.” – Frontline worker 

“Keep up the great work with these workshops…” – Frontline worker 

“The safety and health of the staff in our member societies is foremost to all.  Our partnership 

with SafeCare BC has been a key focus for our members in achieving a level of understanding 

and expertise to create and maintain workplace settings that are conducive to the ongoing 

reduction of injuries in the workplace.  We look forward to new opportunities to work with the 

SafeCare staff in our efforts to continually improve safety for our staff which ultimately 

translates to better conditions for our residents and families.”   Bob Breen, Executive Director, 

Denominational Health Association 

“SafeCare BC is to be applauded for their accomplishments in reducing workplace injuries and 

raising awareness about the important need to create a culture of safety in the continuing care 

sector. In only a few short years, they have demonstrated a commitment to making residential 

care homes a safer place to work. We wish them all the best with their expansion into the home 

care sector in 2017.” Daniel Fontaine, CEO, BC Care Providers Association 

 



 

7 
 

 



 

8 
 

2017 Work Plan Update: Current Status 
2017 Workplan activities have been organized under five headings according to area of focus: 

• Expanding current programs and workshops, and developing new programs 

• Conducting sector-wide communications campaigns 

• Fully incorporating community health support services members 

• Proactively engaging our members 

• Building organizational capacity 

Overall workplan achievement status is at 83% as of September 2017. Key highlights of 

SafeCare BC’s 2017 achievements to-date include: 

• As of September 8, reached 1,220 frontline workers and managers via training and 
educational programs, up from an annual total of 1,000 in 2016. Current projections put 
the 2017 annual total at approximately 1,400. 

• Conducted a comprehensive member and stakeholder engagement campaign as part of 
SafeCare BC’s strategic plan renewal. 

• Improved membership engagement through increased number of e-newsletters 
distributed and establishment of working groups to guide efforts in reaching frontline 
workers, specialized community support organizations. 

• Initiated three successful campaigns: Stop Violence, We’ve Got Your Back, Who’s Taking 
Care of You? These initiatives not only raised the awareness of violence in the 
workplace, safe handling, and mental wellness, but provided practical tools for our 
members that will help support healthy and safe workplaces.  

• Increased number of participants in the 2017 Member Survey, compared to previous 
survey in 2015.  

• Incorporation of community health support services membership, including expansion 
of Board, program development, and development of community health support 
services-specific communications channels. 

• Expansion of the Train-the-Trainer and PEER Resource Network initiatives to increase 
reach and include new target audiences / topic streams. 

 

Expanding current programs and workshops, and developing new programs 
Item Activity Status Assessment 

Violence 
prevention 

Secure 40 train-the-trainer 
spots 

39 secured On track 

Network of trainers identified 
for secondment 

17 trainers identified On track 

Host 6 violence prevention 
sessions 

28 hosted Exceeded 
target 

Host four in-services with 
employers 

25 hosted Exceeded 
target 
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Secure 12 – 18 direct training 
spaces with Health Authorities 

0 secured On track 
(planned for 
Fall) 

Dementia care Publish results of 2016 GPA 
(Gentle Persuasive Approach) 
pilot 

85% complete On track 

Facilitate GPA training with 7 
employers, for a total of 8 
coaches 

11 coaches trained Exceeded 
target 

Activate 6 existing GPA 
coaches 

4 activated On track 

Renew Memorandum of 
Understanding with Alzheimer 
Society of B.C. for Creating 
Connections workshop 

Renewed Complete 

Organize 6 – 8 Creating 
Connections / dementia 
workshops 

5 organized On track 

In collaboration with the 
Alzheimer Society of B.C. 
develop training for informal 
caregivers 

85% complete (partnership 
with Family Caregivers of BC) 

On track 

Safe handling 
(MSIP) 

Facilitate 10 Safe Resident 
Handling Train-the-Trainer 
workshops 

5 hosted On track 

Publish 5 articles that capture 
learnings and feedback from 
safe handling workshop 
participants 

Under development 
(awaiting participant final 
approval) 

On track 

Update Safe Resident 
Handling Train-the-Trainer 
workshop materials 

Complete Complete 

Safety Systems 
Audit Tool (SSAT) 

Identify 4 – 5 employers for 
the SSAT 

4 employers identified Complete 

Publish article and results of 
SSAT impact on 3 employers 

1 article pending release in 
September; additional 
articles under development 

On track 

Joint Occupational 
Health and Safety 
Committee (JOHSC) 

Host 4 JOHSC workshops 3 hosted; fourth workshop 
booked for Fall 2017 

On track 

PEER Resource 
Network 

Maintain engagement with 
Cohort 1 and 2 

Complete Complete 

Recruit 10 employers from the 
Lower Mainland to participate 
in Cohort 3 

14 employers recruited; 
sessions scheduled for Fall 
2017 

Exceeded 
target 
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Recruit 10 employers outside 
the Lower Mainland to 
participate in Cohort 4 

10 employers recruited; 
sessions delivered 

Complete 

Develop a community health 
support services-specific 
module; recruit employers 

Redeveloped PEER modules 
for community health 
support services sector; 
successfully recruited and 
engaged five of the largest 
community health support 
services providers in PEER 

Exceeded 
target 

LPN safety 
leadership program 

Recruit one subject matter 
expert (SME) to develop and 
facilitate program 

1 SME recruited; 3 
facilitators recruited 

Exceeded 
target 

Create program, run 3 – 5 
pilots before end of 2017 

Pilot content created; 3 pilot 
sessions scheduled for Fall 
2017 

On track 

Emerging issues Hosted educational teleforum 
on changes to the BC 
Emergency Health Services 
policy on lift assist-only calls at 
residential care facilities; 
developed supporting 
materials re: mechanical lift 
solutions for outside 
environment transfers 

Teleforum hosted, resources 
developed 

Exceeded 
target 

Hosted teleforum, curated 
and developed resources for 
employers re: changes to 
regulations governing JOHSC 

Teleforum hosted, resources 
developed 

Exceeded 
target 

 

Conducting sector-wide communications campaigns 
Item Activity Status Assessment 

Train-the-trainer Develop train-the-trainer 
communication tools for safe 
handling, GPA, violence 
prevention, and Safety 
Systems Audit Tool 

Complete Complete 

Existing SafeCare 
BC communication 
products 

Refresh existing SafeCare BC 
communication products 

80% complete On track 

Update SafeCare BC website 
design 

85% complete On track 

#StopViolence 
campaign 

Distribute Stop Violence signs 
to 200 members 

Signs distributed to 200+ 
members 

Complete 

Initiate 20 social media and 
blog posts during 
#StopViolence campaign, and 

23 initiated during campaign, 
with a current tally of 20 
additional posts 

Exceeded 
target 
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an additional 20 throughout 
the year 

Recognize 5 violence 
prevention champions and 
produce video testimonial 
from each 

Complete Complete 

Host 2 – 3 violence prevention 
workshops during the 
campaign 

2 workshops hosted Complete 

Organize 4 regional 
teleconferences during 
#StopViolence campaign 

Hosted 2 in-person regional 
events and 2 regional 
teleconferences 

Exceeded 
target 

Safe Resident 
Handling campaign 

Host 4 Safe Resident Handling 
Train-the-Trainer workshops 
across BC as part of campaign 

2 hosted; 2 deferred to Fall 
2017 to facilitate attendance 

On track 

Refresh online Safe Resident 
Handling toolkit 

Toolkit refreshed; additional 
resources developed to 
supplement existing toolkit 
resources 

Exceeded 
target 

Produce 3 – 4 videos regarding 
safe resident handling 
practices to include in online 
toolkit 

3 videos produced Complete 

Initiate 4 regional 
teleconferences with 
members on campaign 

Regional teleconferences 
condensed into single 
teleconference, based off of 
feedback from 
#StopViolence campaign 

Complete 

Ongoing 
communications 
outreach 

Distribute 45 e-newsletters to 
members in 2017 

71 distributed to-date Exceeded 
target 

Presented at and won the 
inaugural Care 2 Debate 
session at the BC Care 
Providers conference. Topic 
was on establishing a 
compelling case for investing 
in staff safety as a part of a 
larger health human resources 
strategy 

Winner of the inaugural Care 
2 Debate session 

Exceeded 
target 

Obtained ongoing media 
coverage of key stories to 
raise profile of workplace 
health and safety, including 
NASHH launch, community 
health support services 
challenges, link between staff 
safety and quality of care, and 

5 major stories picked up by 
multiple mass media news 
outlets (Vancouver Sun, 
CKNW, NL Radio, CFAX, CBC 
Radio, GlobalTV) 

Exceeded 
target 
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impact of workplace safety on 
staffing shortages 

Publish 6 success stories; 
include 2 – 3 in Annual Report 

5 stories complete On track 

Identify and publish 5 
innovation stories 

4 published On track 

Publish Annual Report for 
2016 

Complete Complete 

Be Care Aware Plan, conduct campaign Campaign plan established; 
campaign to launch Oct. 
2017 

On track 

Initiate 30 social media posts 0 Pending 

Host two frontline worker 
events, in cooperation with 
WorkSafeBC and other key 
stakeholders 

Supporter, promoter, and 
participant in upcoming 
Hearts and Hands 
conference (2 events in 
October, Victoria and 
Vancouver) 

On track 

Create two infographics on 
injury trends; one for long-
term care and one for 
community health support 
services 

Under development On track 

Promote provincial Be Care 
Aware teleforum for members 
with WorkSafeBC to review 
injury data 

In planning process On track 

Host 8 regional workshops 
across all topic streams 

20 currently scheduled On track / 
exceeded 
target 

 

Fully incorporating community health support services members 
Item Activity Status Assessment 

Training Needs 
Assessment 

Implement key 
recommendations of the 
Training Needs Assessment 

 70% complete On track 

SafeCare BC 
governance and 
committees 

Establish 3 new community 
health support services-
specific Board positions 

Complete Complete 

Update Technical Advisory 
Committee Terms of 
Reference to incorporate 
community health support 
services 

Complete Complete 
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Establish advisory group of 
youth services and community 
living employers that meet 
quarterly 

Committee established; final 
meeting of 2017 scheduled 
for Fall 

On track 

Host AGM, update bylaws, 
transition to new Societies Act 

Complete Complete 

Community health 
support services -
specific resource 
development 

Expand current collaborations 
with Health Authorities and 
HEABC to include community 
health support services 

Complete (ex. Information-
sharing arrangement with 
Fraser Health on community 
support resources) 

Complete 

Introduce series of integrated 
communications products 
with WorkSafeBC 

75% complete; final drafts to 
be reviewed by Technical 
Advisory Committee in Sept. 

On track 

Identify and/or develop 
community health support 
services-specific training 

Four existing training 
streams identified 
(dementia, violence 
prevention, JOHSC, PEER); 
one multi-sector under 
development (LPN safety 
leadership); one community 
health support services -
specific (safe handling) 
under development with 
anticipated pilot in Fall 2017 

On track 

Enhance participation in 
NASHH; conduct outreach 
with provincial and national 
community health support 
services associations and 
unions 

65% complete On track 

Recruit 2 – 5 community 
health support services 
consultants to support 
program development. 

3 consultants recruited Complete 

Communications 
and awareness of 
key sector issues 

Enhance sector awareness of 
key issues by leveraging mass 
media 

2 community health support 
services -specific news 
stories picked up by multiple 
mass media channels (icy 
sidewalks; staffing shortages 
and link to workplace safety) 

Exceeded 
target 

Conducted human resources 
staffing shortages survey to 
raise awareness of impacts on 
workplace safety 

1 survey conducted; results 
published and received mass 
media coverage 

Exceeded 
target 
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Proactively engaging our members 
Item Activity Status Assessment 

Targeted member 
outreach 

Host 2 – 3 regional in-person 
meetings with employers, 
frontline workers 

4 regional meetings hosted 
to-date 

Complete 

Establish a Frontline 
Communications working 
group (FLiC); meet 4x/year 

FLiC established and active; 4 
meetings held, one more 
scheduled 

Target 
exceeded 

Conduct 30 site visits with 
high-priority sites 

42 visits conducted to-date Target 
exceeded 

Host a booth at 3 industry 
conferences by end of 2017. 
Have a representative at 4 
sector events by end of 2017 

7 collective events and 
conferences attended to-
date; two additional events 
planned 

Target 
exceeded 

Strategic planning Renew SCBC’s strategic plan. 
Recruit strategic planning 
consultant; conduct Board 
retreat; finalize plan. 

Final draft strategic plan 
before the Board for 
approval in Sept. 

On track 

Develop communications plan 
for strategic planning process 
for Board approval by March. 

Complete Complete 

Engage SafeCare BC members 
as part of strategic plan 
renewal within Be Care Aware 
campaign. 

Engagement events 
scheduled for Fall 2017 

On track 

Prepare and conduct 2017 
Member Survey 

Complete Complete 

Safety Champions 
Program 

Establish a Safety Champions 
program to recognize 
organizations and frontline 
workers who model positive 
safety behaviour 

Program halted on 
recommendation of the 
Technical Advisory 
Committee. Board-approved 

Suspended 

Certificate of 
Recognition (COR) 

Recruit strategic consultant 
and project working group to 
initiate COR engagement in 
Fall 2017 (as part of Be Care 
Aware). 

Establishment of working 
group deferred until after 
completion of WorkSafeBC 
policy review. Outreach 
conducted with members as 
part of strategic planning re: 
COR program 

Postponed / 
partially 
complete 

 

Building organizational capacity 
Item Activity Status Assessment 

Build on existing 
partnerships with 
key stakeholders 

Meet quarterly with 
WorkSafeBC 

4 meetings to-date Target 
exceeded 

Meet annually with 
Denominational Health 

Meetings conducted with 
both DHA, BCCPA Boards; 

Target 
exceeded 
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Association, BC Care Providers 
Board 

ongoing meetings with 
respective senior 
management team 

Participate in two meetings 
each year with senior officials 
from each Health Authority 
and HEABC (total of 16) 

10 meetings conducted to-
date 

On track 

Meet twice annually with the 
Alzheimer Society of B.C. 

2 meetings held Complete 

Continue CLeAR collaboration, 
with focus on linking reduced 
antipsychotic use to decreased 
WSBC claims rates 

Follow-up conducted with 
CLeAR; discussion to be 
brought to the Board for 
consideration re: further 
involvement 

On track 

Meet with private institutions 
and association representing 
public colleges. Focus on 40 
approved Care Aide Registry 
colleges to conclude 
membership agreement by 
end of 2017 

Initial outreach conducted 
with over 2 / 3 of all Care 
Aide Registry-recognized 
colleges.  

On track 

Continue collaboration with 
National Alliance for Safety 
and Health in Healthcare 
(NASHH); formally launch 
NASHH 

Formal launch complete; 
ongoing engagement 

Complete 

Develop partnerships with 
continuing care sector unions 
to assist in communications 
dissemination, resource 
development 

Partnership development 
ongoing; discussions 
underway re: 2017, 2018 
projects 

Complete 

Develop new 
relationships with 
key stakeholders 

Develop partnership with Care 
Aide Registry 

SafeCare BC to be included 
on Articulation Committee 
for Care Aide Registry; 
discussions underway 
regarding SafeCare BC role in 
providing training to foreign-
trained care aides 
recognized by the Care Aide 
Registry as needing skills 
upgrading 

Target 
exceeded 

Provide input into workplace 
safety-related Ministry of 
Health initiatives 

Provided input on the 
following Ministry of Health-
led initiatives: Psychological 
health and safety in the 
workplace, violence between 
residents in residential care, 

Target 
exceeded 
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health human resources 
strategy, violence prevention 
for health care workers, 
change in policy for 
Emergency Health Services 
re: lift assist – only calls at 
residential care facilities 

Develop internal 
resources for 
program develop 
and delivery 

Hire Workplace Health and 
Safety Director. 

Hire completed Complete 

Recruit, hire Communications 
and Member Services 
Director. 

Hire completed Complete 

Maintain relationship with 8 – 
10 consultants currently 
involved in SafeCare BC 
projects 

Relationships maintained 
with 10 consultants 

Complete 

Recruit 1 – 2 contractors in 
2017 to support priorities and 
special projects identified by 
NASHH 

1 contractor retained on an 
ongoing basis 

Complete 

Recruit 1 – 2 contractors to 
support SCBC activities in 
Interior, Island 

2 contractors recruited Complete 

Establish, maintain, and serve 
at least 10 data fields that 
track injury rates, workshop 
attendance, geography, 
payroll size, consultants, 
facilitators, safety champions, 
type of employer (home vs. 
LTC etc.). 

60% complete On track 

Hire additional events and 
program support 

1 new hire completed Exceeded 
target 

Moved to new office location 
to facilitate increasing staff 
size, allow for on-site offering 
of workshops 

Move complete; new 
training centre active 

Exceeded 
target 
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Conclusions and Next Steps: 2018 Workplan Priorities  
SafeCare BC has already delivered on the majority of its 2017 workplan commitments. Beyond 

the two workplan activity deferrals highlighted, SafeCare BC anticipates achieving or exceeding 

all its 2017 workplan commitments. 

In addition, SafeCare BC has successfully delivered on the majority of its 3-year strategic plan 

objectives, outlined in the 2015-2017 Strategic Plan. The remainder of 2017 activities will 

continue to support the objectives of the 2015-2017 Strategic Plan, while beginning to lay the 

foundation for achieving the objectives laid out in the revised 2018-2020 Strategic Plan. 

Looking to next year, the 2018 Workplan is roughly comprised of five key initiatives:  

• Enhance and expand the Peer Coach Initiative (formerly Train-the-Trainer) 

• Develop and conduct a targeted outreach program with key organizations (the Targeted 

Outreach Program (TOP)) 

• Increase access to training and educational resources by diversifying learning formats 

• Build organizational capacity through a mix of internally and externally-focused activities 

• Expand marketing and outreach activities, with a special focus on three areas: frontline 

workers, continuing care organizations outside of Metro Vancouver, and post-secondary 

programs with links to the continuing care sector 

Overall, SafeCare BC will continue to focus on being responsive to sector needs, offering 

targeted, evidence-based support to foster a culture of safety, and continue to build its 

presence as the workplace health and safety leader in the continuing care sector. 
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Appendix A: Creating the Roadmap to Safety: SafeCare BC’s 2015-2017 

Strategic Plan 
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Appendix B: Building Momentum: SafeCare BC’s 2018-2020 Strategic 

Plan 
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Appendix C: 2017 Workplan 
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Appendix D: 2017 Member Survey 
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Appendix E: 2016 Annual Report 
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Appendix F: Strategic Planning Environmental Scan 
 

 

 

 

 

 

 

 

 

 

 

 

 


