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MESSAGE FROM THE CHAIR
Over the past year, SafeCare BC has made significant strides towards fulfilling its mandate in creating safer,
healthier workplaces in the continuing care sector. In 2016, more than 1,000 senior leaders, managers, and
frontline workers attended over 40 SafeCare BC events and training workshops across the province. Although
only three years into its mandate, since the inception of SafeCare BC the long term care sector has seen steady
year-over-year decreases in injury rates, with the decrease among SafeCare BC members outpacing the
decrease seen by Health Authority owned- and operated long term care sites.
Our efforts in 2016 have been focused on putting SafeCare BC’s Strategic Plan into action. Recognizing that
2016 was year two of a three-year plan, our priorities over the past year have focused on:
•
•
•

Demonstrating sector leadership
Providing training opportunities for staff that reflect their real needs
Increasing awareness of best practices to prevent injuries and promote safe resident handling

As part of our focus on demonstrating sector leadership, SafeCare BC in partnership with the industry
conducted a comprehensive Training Needs Assessment of the home care and support sector. Nearly 1,000
respondents provided input into the Training Needs Assessment, the results of which informed SafeCare BC’s
successful application to WorkSafeBC to expand into the home care and support sector. This foundational
groundwork will guide SafeCare BC’s activities and program development for the home care and support
sector in 2017.
While much has been achieved in a relatively short period, we know there is still more to do. We look forward
to working with you, our members, in the year ahead. Your expertise, engagement, and feedback are critical to
the success of SafeCare BC.
On behalf of the SafeCare BC Board of Directors and staff, I want to thank you for your ongoing commitment
and dedication to the seniors and families we serve across British Columbia. I would also like to thank our
industry partners, health care sector unions, and WorkSafeBC for their ongoing support and engagement.
Together, we can create a safer, healthier future for continuing care workers in B.C.
Sincerely,

Al Jina, Chair
SafeCare BC Board of Directors.
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MESSAGE FROM THE EXECUTIVE DIRECTOR
This past year saw the achievement of several significant milestones. SafeCare BC posted its busiest year since
its inception in terms of number of people engaged in its educational events and training workshops. 2016 saw
a renewed focus on expanding both the scope of the services and resources we offer, as well as reaching out
to organizations located outside of the Lower Mainland.
In addition to these accomplishments, SafeCare BC continued to demonstrate leadership at a national level by
leading the development of a national organization of workplace healthcare health and safety associations, the
National Alliance for Safety and Health in Healthcare. Finally, 2016 saw the expansion of SafeCare BC into the
home care and support sector, fulfilling a long-term strategic goal of extending the benefits currently
experienced by long term care members to another significant area of the continuing care sector.
Although it was only recently that SafeCare BC celebrated its third anniversary as BC’s health and safety
association for the continuing care sector, we are seeing tangible, positive results. Recent WorkSafeBC data
confirm that injury rates among SafeCare BC members have declined by 11% since SafeCare BC’s inception. In
real terms, this translates to an additional 12,345 workdays being added back into the sector’s human
resources pool last year. In a sector where human resources shortages are commonplace, ensuring staff safety
is a critical part of retaining skilled workers.
These successes would not be possible without the support of others. We would like to thank WorkSafeBC, the
BC Care Providers Association, and the Denominational Health Association for their continued support and
guidance. We would also like to thank the members of the Home Support Working Group, whose expertise
and guidance were instrumental in our successful expansion into the home care and support sector. Finally,
we would like to thank the tireless efforts of the SafeCare BC Board and its committees, and you, our
members, for your engagement and commitment.
In 2017, we will continue to work hard to bring you the services and resources you need to support the
development of a culture of safety within the continuing care sector. We look forward to working with you to
build on this positive momentum. Collectively, we can continue to shift the narrative of our sector from one of
high injury rates to one of excellence in workplace safety and client care.
Sincerely,

Jennifer Lyle, Executive Director
SafeCare BC
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MISSION AND MANDATE
SafeCare BC works to empower those working in the continuing care sector to
create safer, healthier, workplaces by fostering a culture of safety through
evidence-based education, leadership, and collaboration.
Who We Are
Established in 2013, SafeCare BC is an industry funded, non-profit society working
to ensure injury free, safe working conditions for continuing care workers in BC.
SafeCare BC strives to be the industry leader in advancing injury prevention and
safety training for long-term care and home care and support workers. We are
committed to improving workplace health and safety and responding to the needs
of our members.
SafeCare BC maintains a strong emphasis on injury prevention through the
following methods:
•
•
•
•

Offering online/in-person learning for health care professionals
Improving health and safety protocols within the workplace
Providing management with training on creating and fostering an
organizational culture of safety
Providing materials and resources to support safer workplaces.

What We Do

“SafeCare BC is to be
applauded for their
accomplishments in
reducing workplace
injuries and raising
awareness about the
important need to
create a culture of
safety in the continuing
care sector. In only a
few short years, they
have demonstrated a
commitment to making
residential care homes
a safer place to work.
We wish them all the
best with their
expansion into the
home care sector in
2017.” Daniel Fontaine,
CEO, BC Care Providers
Association

SafeCare BC seeks to develop the most innovative and practical training for injury
prevention of long-term care and home support workers. We continuously work
with industry leaders and professionals to develop and implement these
solutions.
We provide our members with cost-effective training, educational services, and
industry safety performance information, as well as communicate health and
safety legislation and policies that impact our members.
Our members are experienced, knowledgeable and passionate about the
continuing care sector. We continually seek active participation and involvement
of all SafeCare BC members to ensure our representation is accurate and
informed. We strive to be the leading source for the latest, accurate information
on the sector to better support our membership.

Page 6 of 17

What We Value
At SafeCare BC, we value:
•
•
•
•
•
•
•

Safe work and safe work behaviours
Safety leadership at all levels
The right of workers to have safe and healthy workplaces
Evidence-based, practical solutions to workplace health and safety
challenges
Integrity and accountability
Innovation as a tool to effect change
Collaboration with our members, stakeholders, and external organizations

“The safety and health
of the staff in our
member societies is
foremost to all. Our
partnership with
SafeCare BC has been
a key focus for our
members in achieving
a level of
understanding and
expertise to create
and maintain
workplace settings
that are conducive to
the ongoing reduction
of injuries in the
workplace. We look
forward to new
opportunities to work
with the SafeCare staff
in our efforts to
continually improve
safety for our staff
which ultimately
translates to better
conditions for our
residents and
families.” Bob Breen,
Executive Director,
Denominational
Health Association
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2016 KEY ACCOMPLISHMENTS
Over the past year, SafeCare BC has been actively implementing various elements
of our 2016 Work Plan. In addition to feedback from our members, these efforts
have been guided by ongoing deliberations of our dedicated Board of Directors,
expert Technical Advisory Committee and our partners at WorkSafe BC.
Among other things, this work has focused on:
•
•
•

•
•

Regional training workshops to address priorities identified by SafeCare
members
Violence prevention, safe resident handling policy templates and
awareness campaigns
Priority projects promoting safety audits, return-to-work best practices,
innovation, dementia, establishment of a network of safety
trainers/mentors and the home support sector
Ongoing member outreach and communications, with an emphasis beyond
Metro Vancouver
Sector collaborations with health authorities, the Alzheimer Society of B.C.,
National Safety Alliance, Care Aide Registry, WorkSafe BC, HEABC, union
leaders, LPN Association

Over 1,000 employer representatives, front-line workers and seniors care partners
attended dozens of SafeCare BC special events and training workshops over the
past year. According to the latest WorkSafe BC injury data, we are making a
positive impact on the workplace health and safety of long-term care staff.
Here are some of SafeCare BC’s 2016 highlights focused on three priorities
identified in our Strategic Plan:
Sector Leadership
•

•
•
•

released Injury Trend Report with WorkSafe BC that indicates injury rates
are starting to decline despite employment growth in the long-term care
sector
released results of 2015 member survey and SafeCare BC management
response
initiated expansion to home support sector
hosted meeting of National Alliance for Safety and Health in Healthcare in
Vancouver to develop pan-Canadian strategies to increase awareness of
workplace safety challenges in the continuing care sector and a health
human resources strategy

“SafeCareBC
continues to meet
and exceed
expectations as the
go-to place for health
and safety resources
for the long term care
sector. With their
recent expansion into
home care and
support, we look
forward to their
expertise and
resources reaching a
new group of
employers and
workers. I believe that
SafeCare BC’s
extensive work in the
area of violence
prevention and safe
client mobility will
lead to improved
worker safety and
better client care.”
Stephen Symon, ILS
Manager: Health
Care, Social Services
and Education,
WorkSafeBC
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•

•
•
•
•
•

maintained ongoing sector collaborations with Denominational Health
Association, the BC Care Providers Association, health authorities,
Alzheimer Society of B.C., Care Aide Registry, WorkSafe BC, Health
Employers Association of BC, and union leaders
released results of SafeCare BC member survey on health human resources
in long term care
initiated over 35 site visits – with increased emphasis beyond Metro
Vancouver
hosted successful 2016 Annual meeting with annual financial report and
strong track record of fiscal responsibility
maintained interactive and informative website that received over 36,000
page views, 10,000 first time visits and 15,000 unique visitors
posted over 175 safety posts on SafeCare BC’s Facebook and Twitter
networks

Training Opportunities
•
•
•
•
•

•
•
•

organized 7 dementia care forums in collaboration with the Alzheimer
Society of B.C.
hosted 7 violence prevention workshops for SafeCare members across the
province
organized 2 safe resident handling advanced training sessions for longterm care staff
expanded SafeCare BC’s PEER Resource Network to 12 participating care
homes
organized 4 training workshops in collaboration with the BC Federation of
Labour focused on providing Joint Occupational Health and Safety
Committees across the province with access to relevant, quality education
and training opportunities
pilot tested new safety audit tool at 3 care homes to identify gaps in their
safety systems and build monitoring capacity within their own organization
initiated GPA dementia care training pilot at three nursing homes with
more than 70 care aides and nurses
conducted a province-wide Needs Assessment survey completed by over
500 home support workers

Awareness
•

hosted 5 tele-forums with SafeCare BC members in association with
release of 2016 WorkSafeBC insurance rates and SafeCare BC’s violence
prevention and safe resident handling policy templates

“We have offered an
increased amount of
education as a result
of your workshops
offered in the Kelowna
and Vernon area.” Manager
“Thank you guys for
the amazing learning
day. I learned a lot and
it will make my job
easier…” – Frontline
worker
“I am a supervisor who
has found many good
ideas on helping train
my employees to stay
safe, especially around
training in responsive
behaviours. I attended
a in-person training
day and have applied
many things to my
own practice as well as
teach them to my staff
and look forward to
future training.” Supervisor
“I didn’t know what to
expect coming to this
seminar but I am very
glad my manager
made this available for
me to be here. It was
very informative.” –
Frontline worker
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•
•
•
•
•
•

•

hosted 3 high-profile safety workshops at BC Care Providers Annual
Conference for over 300 attendees
led 3 province-wide awareness campaigns focused on violence
prevention, safe resident handling and Be Care Aware
included multi-lingual materials in 2016 Be Care Aware safety kits
co-hosted public forum on mental health and stress in BC’s Continuing
Care sector
published success stories featuring care providers implementing best
safety practices
announced plans to establish a Front Line Communications Working
Group and network of continuing care Safety Champions across BC
starting in 2017
participated in numerous media interviews on work place safety in long
term care with coverage in the Vancouver Sun, the Province, News1130,
and various regional news outlets.

“After attending
Workplace Violence
training we
implemented the
purple dot system
through our
organization” –
Manager
“I think [Creating
Connections] should
be offered to new care
aides…We learn about
dementia in the
course but don’t get
all the helpful hints
and insights that we
got here.” – Frontline
worker
“I am more aware of
my successes as well
as failures. Just
received confirmation
from WorkSafeBC that
our rating decreased
significantly…Thank
you.” – Manager
“Keep up the great
work with these
workshops…” –
Frontline worker
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FUTURE DIRECTION: SAFECARE BC INITIATIVE S TO WATCH FOR IN 2017
This year, SafeCare BC members will see an ever-expanding range of services as a
result of the hard work done in SafeCare BC’s early years.
Broadly, the 2017 Work Plan focuses on five key areas:
1. Deliver advanced training programs in violence prevention, safe resident
handling, dementia care and safety auditing.
2. Sustain, improve and extend the reach of established suite of workshop
and on-site education programs.
3. Expand mandate to include non-health authority owned and operated
community health support service employers (“home support”).
4. Maximize organizational capacity to accommodate mandate and sector
growth.
5. Strengthen communication and member service functions.
Deliver advanced training programs.
2016 saw the initiation and completion of several pilot projects designed to
develop advanced training options in each of the four priority areas identified by
the continuing care sector. In 2017, we will be expanding these initiatives beyond
the pilot phase. Advanced training opportunities will be offered in:
•
•
•
•

Safe resident handling;
Violence prevention;
Dementia care; and
Safety auditing.

SafeCare BC staff have been hard at work over the holiday break to establish
workshop times and locations. Currently, workshop dates have been set for safe
resident handling train-the-trainer sessions. We have also put out a call for violence
prevention facilitators, as we will be announcing training dates for candidate
facilitators soon. More opportunities will also be coming shortly for advanced
training in safety audits and dementia care, so keep an eye on your inbox and the
SafeCare BC website for dates and locations.

Did You Know?
Acts of violence and
overexertion injuries
account for nearly
two-thirds of all
WorkSafeBC claims in
long term care.
In the home care and
support sector,
overexertion and slips
and trips account for
just over half of all
WorkSafeBC claims.
In both the long term
care and home care
and support sectors,
care aides are the
most likely to be
injured on the job.
Preventing workplace
violence remains a
core part of
WorkSafeBC’s High
Risk Strategy.

Sustain, improve, and extend the reach of existing programs.
In 2017, we will continue to develop and host direct training opportunities in the
priority areas identified by our members. These areas include:
•
•

Dementia care;
Violence prevention;
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•
•

Joint occupational health and safety committees; and
The PEER Resource Network.

Several workshop dates are already posted on our Course Listings page, and more
will be added in the next few weeks.
In response to feedback from our members, we have committed additional
resources this year to ensure training is accessible to those who need it, when and
where they need it. Our refocused approach this year will include: on-site
training/in-services, teleconferencing, webinars, and regional training/educational
opportunities outside of Metro Vancouver.
Expand mandate to include home support.
At the end of 2016, we received formal confirmation from WorkSafeBC to include
home support employers in our membership base. Home support employers and
their employees will now have the same level of access to healthcare-specific safety
training and resources as their long-term care counterparts. With this expansion,
we will undertake a number of home support-specific initiatives to bolster health
and safety in the sector, while continuing to enhance the services we provide to the
long-term care sector. Overall, these will include:
•
•
•
•
•

Implementing the recommendations of the Home Support Training Needs
Assessment;
Developing home support-specific communications products in
collaboration with WorkSafeBC;
Collaborating with the Alzheimer Society of B.C.;
Conducting regional outreach with home support employers and workers;
and
Establishing an advisory group of community living and youth service
employers.

Beyond the application to WorkSafeBC, we have already begun to take steps to
formally integrate home support into SafeCare BC, including updates to our bylaws
and committee structures, and training materials.
Maximize organizational capacity
With an expanding mandate comes the need for expanding our own internal
resources. To that effect, SafeCare BC will work to enhance its internal capacity by:
•
•
•

Did You Know?
Approximately 9 in 10
workers in the
continuing care sector
are female.
Unlike other industries
in BC, older,
experienced
continuing care
workers are more
likely to be injured
than their younger
counterparts. More
than half of all
workplace injury
claims in both long
term care and home
care and support
involve workers aged
45+.
In both long term care
and home care and
support, clients /
residents are the
primary cause of
workplace injuries.
The back is the mostoften injured body
part for workers in
long term care and
home care and
support.

Hiring two additional staff members;
Hosting the AGM and expanding the Board of Directors;
Expanding our roster of subject matter experts and consultants;
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•
•
•

Modernizing our data management capabilities;
Establishing a frontline communications working group; and
Renewing our strategic plan.

As part of our strategic plan renewal, we will be launching a significant stakeholder
consultation piece over the next few months. Your input as members will be critical
in shaping SafeCare BC’s direction for the next three years, and as such, we
welcome any feedback you may have.

Did You Know?
Since SafeCare BC’s
inception in 2013,
injury rates in the long
term care sector have
decreased by 11%.

Strengthen communications and member service functions
Finally, to ensure that SafeCare BC continues to effectively engage and
communicate with its members, we are undertaking several initiatives to upgrade
our communications and member service functions. These initiatives include:
•
•
•
•
•
•
•
•

Strengthening current collaborations and embarking on new ones;
Increasing our presence at industry events;
Publishing 2016 Annual Report with success stories;
Refreshing the website; updating communication products;
Maintaining and strengthening awareness campaigns;
Conducting the 2017 Member Survey;
Implementing Safety Champion recognition initiative; and
Conducting site visits with key employers.

In a recent survey of
the long term care
sector, 83% of care
homes and 73% of
frontline workers said
they had changed how
they work as a result
of SafeCare BC’s
resources.
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SAFECARE BC TEAM
Board of Directors
Voting Members
Elected Members

Not-for-Profit Employer Representative: Jeanette Lee, Menno Place, Secretary
Private Employer Representative: Michael Neumann, Revera, Vice-Chair
Professional (medical/legal) Representative: Al Jina, Park Place, Chair
At-Large Director (Employer): Wendy Calhoun, Kaigo Retirement Communities
At-Large Director (Frontline worker): Phil LeVesconte, Comox Valley Seniors Village

Appointed Members

Denominational Health Association: Erroll Hastings, Zion Park Manor
BC Care Providers Association: Sue Emmons, NorthCrest Care Centre, Treasurer
Employee Representative: Mike Nuyens, BC Government Employees Union
Employee Representative: Ned Burke, Hospital Employees Union

Non-Voting Members
Elected Members

Human Resources Services Representative: Patrick Morrissey, CTD
Home Support Employer Representative: Carin Plischke, Beacon Community
Services

Appointed Members

SafeCare BC Health and Safety Association Executive Director: Jennifer Lyle
BC Care Providers Association Chief Executive Officer: Daniel Fontaine
WorkSafeBC Representative: Stephen Symon

Technical Advisory Committee
SafeCare BC’s Technical Advisory
Committee provides valuable
input, expertise, and knowledge
to strengthen the effectiveness of
SafeCare BC initiatives, programs,
and projects.

Mike Nuyens (Chair) - BCGEU

Jennifer Holley - Foyer Maillard

Julian Labrooy - Sterling Health

Sherry Parkin – BCNU

Debbie Kamal Ali - HEU

John Lam - WorkSafe BC

Maria Da Silva - Good Samaritan

Wendy Mah – BCGEU

Della McGaw - HEU

Jennifer Lyle / David Hurford,
SafeCare BC

Rob Senghera - Revera Living
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Home Support Working Group
The Home Support Working
Group was instrumental in
providing information that helped
to guide SafeCare BC’s
application to expand into the
home care and support sector.

Anne Marie Mccamley, Bayshore
Home Health

John Lam, WorkSafeBC

Carla Dempsey, BCGEU

Karen Foster, Greater Vancouver
Community Services Society

Carin Plischke, Beacon Community
Services

Noreen Donnelly, Bayshore Home
Health

Henrietta Van hulle, Public
Services Health and Safety
Association (Ont.)

Pamela Pye, BCGEU

Jas Khun Khun, Paramed

Wendy Mah, BCGEU

Stephen Symon, WorkSafeBC
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