
Taking Care: Finding a new balance in work and in life.



 By the end of the workshop, participants will be able to: 
 Reflecting on the challenges that delegates face within 

continuing care and the opportunities to create positive change 
in work and life.

 Putting a taking care tool to work in the workplace, building 
teams and partnerships with seniors and families.

 Building a stronger sense of empowerment around Care Aides 
in dealing with complexity and uncertainty

Workshop Learning Outcomes
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Baddie Winkle has 2.5 million Facebook fans, and she’s on a 
mission to discredit age stereotypes and myths about aging. 
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https://www.youtube.com/watch?v=G0X9pSxwXU8
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"At the end of the day, if I've made someone laugh, smile, 
or even forget their problems for a few brief moments, 
I've made a difference – and that's so satisfying to me."

David W., Health Care Aide

What’s Your Reason?



Who are you and where do you work/practice? 
What do you enjoy most about being a Healthcare Assistant?
What do you find most challenging about being a Healthcare 

Assistant? 
What are you hoping to take away/learn from today’s 

workshop? 

Activity: Partner Interviews
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Video: Locating Yourself – A Key to 
Conscious Leadership
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4 A’s Model: 
Overcoming Moral 
Distress (Rushton)
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https://www.youtube.com/watch?v=ixEI4_2Xivw





 “…a reciprocal and collaborative learning relationship between two (or more) 
individuals who share mutual responsibility and accountability for helping a 
mentee work toward achievement of clear and mutually defined learning 
goals. Learning is the fundamental process, purpose, and product of 
mentoring” (Zachary 2004). 

Peer Based Mentoring
 Mentoring among co-equals.
 Goal: to develop the whole person. 
 Varied techniques.
 Requires a safe and trusting relationship (both mentor and mentee)

Mentoring: One definition
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 Accompanying – making a commitment in a caring way; taking part in the learning 
process.

 Sowing - mentors are often confronted with the difficulty of preparing the learner 
before they are ready to change. Sowing is necessary when you know that what you 
say may not be understood or even acceptable to learners at first but will make sense 
and have value to the mentee when the situation requires it.

 Catalyzing - when change reaches a critical level, learning can escalate. Mentor 
plunges the learner into change, provoking a different way of thinking, a change in 
identity or a re-ordering of values.

 Showing - making something understandable, demonstrating a skill or activity. You 
show what you are talking about.

 Harvesting - "picking the ripe fruit“ to create awareness of what was learned and to 
draw conclusions. 

Peer-Based Mentoring: Techniques
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 Essential to learning in complex professions – business, teaching, 
nursing, social work

 Learn from experiences, develop coherent theories, and plan for future 
action

 Recognize assumptions and values 
 Address differences between your beliefs and practice and other’s
 Deal with frustration and confusion

Benefits of Reflection
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• Results in learning
• Is cyclical
• Encourages using different perspectives
• May or may not be ‘critical’
• Grounds us emotionally

Characteristics of Reflection
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 Think of a situation where, through reflecting on what has happened, 
you have acted differently or changed your initial view of a situation.

Reflective Practice & Borton Model
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 Specific: Written in simple language and define what you will do 
(What, Why, How)

 Measurable: Provide tangible evidence that you have accomplished the 
goal.

 Attainable/Achievable: You need to have the appropriate knowledge, 
skills, and abilities to achieve the goal. 

 Realistic & Results-focused: Measure outcomes, not activities. 
 Time-focused: Linked to a time-frame that creates a sense of 

urgency/action. 

SMART Goal Setting
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 Spend more quality time with residents and less time on tasks, within 
one month. 

 Learn effective productivity tools to reduce work pressures to arrive on 
time and leave on time, by the end of _________________.

 Schedule Occupational Health And Safety training for all staff by date
and insure each is proficient in the use of the residents lifts.

 Work with staff to develop plan for x to be implemented by date.
 Hold monthly discussions at staff meetings on how teamwork can 

enhance workplace engagement and staff satisfaction and ensure that 
all employees have a positive working experience. 

SMART Goal Setting: Examples
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 Individually, use the Borton (What, So What, What Next) reflection 
framework to reflect on your learning in the workshop using the 
following questions. 
 What has been significant learning? (What)
 Why is this learning significant? (So What)
 What actions will you take as a result of your learning? (What Next) 

 Articulate two SMART goals to help you implement your learning.

Activity: 
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By the end of the workshop, participants will be able to: 
 Reflecting on the challenges that delegates face within continuing care and 

the opportunities to create positive change in work and life.
 Putting a taking care tool to work in the workplace, building teams and 

partnerships with seniors and families.
 Building a stronger sense of empowerment around Care Aides in dealing 

with complexity and uncertainty

Workshop Learning Outcomes: Review
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With a partner, discuss the following questions:
 To what extent have you individually achieved the workshop 

learning outcomes? 
 What questions/learning still remains? 
 What supports/resources do you need? 

Activity: Reflecting on our Learning
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Dan Levitt, MSc., CHE 
dlevitt@taborvillage.org www.taborvillage.org
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