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Daniel Fontaine, CEO 

Hart Dashevsky, Director of Membership Services and Sponsorships  
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Catherine Kohm, Executive Director, Haro Park 

Patrick Morrissey, Director of Human Resources, Baptist Housing  
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MESSAGE FROM THE CHAIR  
 

After a number of years of planning it was gratifying to see the launch 

of SafeCare BC in 2013. As an industry-based health and safety 

association SafeCare BC is filling an urgent need for the continuing care 

sector in British Columbia. In collaboration with WorkSafeBC and other 

partners SafeCare BC is focusing on reducing high injury rates in the 

sector through specific interventions tailored to meet the need of long 

term care and home care organizations. SafeCare BC has already 

established one of its top priorities which is supporting cultures of 

safety within facilities across the province as the foundation for long 

term change. 

 

A key focus for the Board of Directors has been that SafeCare BC would begin providing value-added 

services for our sector immediately in the first year. We are fortunate to have an excellent Executive 

Director, Jennifer Lyle, who has made significant strides in developing high-quality education and 

services for our members. SafeCare BC has created strategic partnerships with the Alzheimer Society of 

BC and Lorman Education Services to provide training opportunities for the SafeCare BC membership. 

Members can also access the ‘Be Care Aware’ communications campaign on the SafeCare BC website. 

These are just some examples of tangible early outcomes of SafeCare BC.  

 

SafeCare BC gratefully acknowledges the role of the BC Care Providers Association and its Board in 

planning for and establishing SafeCare BC and providing interim governance until the inaugural SafeCare 

BC Board commences in November 2014. We also want to acknowledge the significant support that 

WorkSafeBC has provided throughout the process of establishing a safety association for our sector.  

 

We look forward to an ongoing and effective partnership between the BC Care Providers Association 

and SafeCare BC as we share a commitment to providing high-quality and safe care to seniors in BC. We 

wish the permanent Board of SafeCare BC success as they lead and develop SafeCare BC to achieve its 

mandate of ensuring that long term care workers in BC have injury-free safe working conditions. 

 

 

 

 

 

  

David Cheperdak, Chair, 
SafeCare BC Board of Directors 

 David Cheperdak, Chair, 
SafeCare BC Board of Directors 
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MESSAGE FROM THE EXECUTIVE DIRECTOR  
 

SafeCare BC's first year as the health and safety association for the 

continuing care sector has been a year of incredible growth. In an 

industry where the workplace injury rate is four times the provincial 

average, there is a clear need to focus on improving workplace safety 

by supporting the development of an industry-wide culture of safety.  

To do so requires engagement, which has been a primary focus for 

SafeCare BC. In early 2014, over two hundred and fifteen employers 

and frontline staff provided feedback via our Training Needs 

Assessment survey. Using this feedback, we were able to prioritize 

areas for action.  

This led to our partnership with the Alzheimer Society of BC to deliver 

dementia care training to nearly 500 continuing care workers across the province. We also partnered 

with Lorman Education to deliver high-quality health and safety webinars to our members. In addition, 

we launched our first campaign, “Be Care Aware”, to communicate the need for action and highlight 

success stories. We lent our support to the University of British Columbia-led study, “Occupational 

Health and Safety Practices Study in Long Term Care Facilities”, to provide our members with 

benchmark data on safety culture practices. Finally, we are developing industry-specific tools to support 

organizations’ safe resident handling programs. 

The growth we’ve experienced would not be possible without the support of others. We would like to 

acknowledge WorkSafeBC for all their assistance and expertise in this early phase. Thanks also goes to 

the Denominational Health Association for their support in the creation of SafeCare BC. Finally, we 

would like to specially acknowledge and thank the BC Care Providers Association and its Board. Your 

support and guidance have been an integral part of SafeCare BC’s growth, and we look forward to a 

strong ongoing relationship between our two organizations. 

As the year draws to a close, SafeCare BC will pass another milestone. On November 13th, SafeCare BC 

members will elect their first Board members as we transition from the interim to permanent Board of 

Directors. I encourage you, our members, to participate in this important event. 

Collectively, we can shift the narrative of our industry from one of high injury rates to one of excellence 

in safety and client care.  

Change, after all, starts with you.  

 

 

 

Jennifer Lyle, SafeCare BC 
Executive Director 

Jennifer Lyle, Executive Director, 
SafeCare BC 
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BACKGROUND – THE IMPETUS FOR SAFECARE BC 
 
Workers in the long term care sector experience the highest workplace injury rates within the health and 
social services industry which leads to significant health and economic impact on employers and staff.  
 

This infographic illustrates the key 

factors making the case for BC’s 

first health and safety association 

for long term care. 

Currently there are nearly 3,000 

claims every year, with 91% being 

from females and one third being 

from those aged 45-54. Care Aides 

and LPNs are experiencing the most 

injuries, including overexertion, 

acts of violence and slips and falls. 

Although health and safety training 

programs existed previously on a 

broad basis, there was a need for 

coordinated, practical training to 

meet the specific needs of front 

line staff and management in the 

sector.  

With support from the industry, 

and led by the BC Care Providers 

Association, the application for a 

health and safety association 

targeting the long term care sector 

was approved by WorkSafeBC in 

October 2013.  

Early engagement with the long 

term care sector identified training 

priorities and preferred training 

methods to include hands-on 

training incorporating adult learning 

principles and the need for 

interactive and integrated materials 

and specific objectives. Training 

topics were prioritized and provide 

the focus for training and resource 

development for SafeCare BC.  

I want to stress the urgency of training for all staff from 
housekeepers to nurses in dealing with aggressive reactive 
behaviour and dementia care, due to the increase risks I have seen 
in the workplace. 

- Registered Nurse 

            
-
R
e
g
i
s
t
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SAFECARE BC’S PURPOSE AND MANDATE 
 
SafeCare BC’s mandate is to strive to ensure injury-free safe working conditions for long term care 
workers through preventative training, education, and resources throughout all of BC. 
 
SafeCare BC, a not-for-profit industry-funded association, works to ensure safe and healthy working 

conditions among non-health authority employers in BC’s long term care sector. SafeCare BC provides 

training, education, and resources to long term care employers in the sector.  

 

SafeCare BC is working to improve injury rates in front line staff through four key methods:  

1. SafeCare Train - training and resources 

2. SafeCare Aware - creating awareness for the need for change 

3. SafeCare Share - target participation and engagement initiatives 

4. SafeCare Check - audits of an organization’s safety systems 

Specific SafeCare BC training and resource interventions will target:  

 Safe resident handling and musculoskeletal injuries 

 Violence and dementia care 

 Infectious disease exposure 

 Bullying and harassment 

SafeCare BC will endeavor to achieve and sustain change by focusing on the fundamental importance of 

a safety culture within long term care. Emphasis will be on leadership, open communication, teamwork, 

non-punitive reporting, organizational learning and the adoption of safety as a recognized value within 

long term care organizations. 

My hope is that SafeCare BC will become the go-to place 
for health and safety and return to work resources for 
the sector. I believe they have the opportunity to 
become BC industry leaders in these areas.                                      

 
 
         
-Stephen Symon, WorkSafeBC 

 
I am hoping that front line staff will continue to be the 
focus for SafeCare BC. Front line staff desperately want to be 
informed and included in decisions and changes that directly 
and indirectly affect them. As care providers working with 
SafeCare BC we must commit resources and time to ensure the 
health, safety and well-being of our care staff. 
- Wendy Calhoun, Managing Director, Kaigo Retirement Communities 
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THE SAFECARE BC TEAM 

 

Jennifer Lyle – Executive Director 
Jennifer Lyle is the first Executive Director for SafeCare BC in 

Vancouver. As both a practicing Kinesiologist and a published author, 

Lyle brings with her a rich background in health care and a wealth of 

experience. She received her Masters of Health Administration from 

the University of British Columbia and is also the Director and 

Marketing Chair of the BC Association of Kinesiologists. 

 

Tracey Ong – Events Coordinator 

Tracey Ong obtained her Bachelor’s of Commerce – Cooperative 

Education degree from the University of Alberta. Ong joins the 

organization with an extensive background in marketing and events 

management. 

 

 

SafeCare BC acknowledges the partnership and support of the BC Care Providers Association 

staff to support the delivery of its mandate:  
  

  

 Daniel Fontaine, Chief Executive Officer  

 Michael Kary, Director of Policy and Research   

 Hart Dashevsky, Director of Membership Services and Sponsorships    

 Keivan Hirji, Communications and Events Coordinator  

 Cathy Szmaus, Executive Assistant to the CEO and Board Secretariat  
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KEY ACCOMPLISHMENTS  
 

In just a few months since inception, SafeCare BC has 

made significant inroads in delivering its mandate.  

In October 2013, SafeCare BC started establishing the 

Society’s administrative structure. An Implementation 

Working Group was developed with representation 

from WorkSafeBC, the BC Care Providers Association, 

the Denomination Health Association and long term care providers. The Implementation Working Group 

met monthly to build the foundation of SafeCare BC, overseeing and providing input into a best practice 

review which was conducted to obtain lessons learned and resources from which to build SafeCare BC. A 

solid implementation plan for SafeCare BC was developed. Through the guidance of a Human Resources 

Subcommittee, an Executive Director was recruited and hired from a pool of over 50 candidates.  

Significant attention was then directed toward establishing SafeCare BC’s governance. The Constitution 

and bylaws have been ratified.  

Co-locating with the BC Care Providers Association, physical infrastructure was established for SafeCare 

BC. To maximize resources for both organizations, a shared services agreement was developed. SafeCare 

BC is able to leverage BC Care Providers resources, particularly the CEO, policy and research, 

communications and administrative support.  

An operating budget was developed, in alignment with WorkSafeBC financial reporting expectations. 

The budget was approved by the Treasurer in January 2014 and used to establish SafeCare BC’s financial 

infrastructure.  

My expectations for the first year are for a sound 
foundation for SafeCare BC including a good governance 
structure, awareness programs and injury prevention 
resources. SafeCare BC will have all these in place this fall 
with training and awareness resources and its full and 
independent Board of Directors in place. 

- Stephen Symon, WorkSafeBC  

SafeCare BC has established a communications strategy to engage members and other key stakeholders. 

The SafeCare BC website is in place and has already been used to launch SafeCare BC, acting as the 

portal for all SafeCare BC promotions and messaging. This virtual presence of SafeCare BC provided a 

venue for early communication with stakeholders and media. An email distribution list for SafeCare BC’s 

membership was established and used to provide the industry group with e-blasts and relevant updates. 

Partner organizations including WorkSafeBC were instrumental in circulating information about 

SafeCare BC.  

 

Administrative 
structure

Information 
gathering

Communications
Program 

development

Key accomplishments
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The SafeCare BC website is the portal for ongoing communication with the target audience and includes 

communications campaigns such as Be Care Aware, an initiative promoting safe work procedures and 

promoting a culture of safety in the workplace.  

To date, SafeCare BC is experiencing positive uptake of its social media channels, most notably Twitter. 

Facebook may become a growing avenue in the future.  

Communications and Social Media Uptake (January to July 2014) 

     

     

213 followers 
Following 474 
301 tweets 

10 likes  13 e-blasts 4,600 unique visits 
12,627 page views 
1,000 average monthly visits 
 

 

SafeCare BC is listening to members and to key stakeholders and, from inception, has placed a strong 

emphasis on information gathering. This includes a comprehensive Training Needs Assessment that was 

heavily grounded in stakeholder consultation including employers and frontline staff.  

SafeCare is getting their name out there! They are asking the 
right questions and asking the right people …the care providers. 
They are also focusing on the right issues such as dementia care.  
                                    - Wendy Calhoun, Kaigo Retirement Communities  

SafeCare BC is also working closely with WorkSafeBC to develop policies, procedures, training and 
resources that are grounded in current evidence.  
 
SafeCare BC has also made progress during the first year in program development. SafeCare BC 

announced a partnership with the Alzheimer Society of BC to deliver dementia care training to long term 

care workers in BC. This partnership will see nearly 500 workshop training spots open up for care 

workers over the next year. The first workshop, Creating Connections: Working with Individuals with 

Dementia sold out quickly with 80 registrants for the Burnaby location in September. A second 

workshop is planned for Kelowna and a third is planned for Vancouver Island later in the Fall. SafeCare 

BC has also partnered with Lorman Education Services to offer a webinar on Safe Patient Handling – 

Creating a Culture of Safety. Members can also access the Be Care Aware communications campaign on 

the SafeCare BC website.  
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TESTIMONIALS  
 
What was your first impression when SafeCare BC was officially launched? 
I first learned about SafeCare BC at the 2013 BCCPA Whistler Conference. Since then I have joined in on a 
tele-forum, responded to a Needs Assessment and contacted Jennifer Lyle regarding our safety initiatives 
at our facilities. I refer to the SafeCare BC web site for information, updates and educational opportunities. 
I have also introduced SafeCare BC to our OH&S Committees.  

    - Wendy Calhoun, Kaigo Retirement Communities  
 
The Alzheimer Society of BC sees SafeCare BC as an important partner, aligned with our organization in 
their goal to provide much-needed education to health care providers, and in their province-wide scope. 
Both organizations are committed to ensure health care providers receive dementia training and use this 
knowledge in the important work they do each day. Providing this critical training will help to improve the 
lives of people living with dementia and their families, which is central to the Alzheimer Society of BC’s 
mission. 

       - Jennifer O’Hagan, Manager of Programs, Alzheimer Society of BC 

 
It is about time! The [sector] really requires health and safety support as our resources are limited. 

    - Patrick Morrissey, Director of Human Resources, Baptist Housing  
 

 
Haro Park has been supportive of SafeCare BC as have our colleagues managing residential care facilities. 
Our staff is mostly in an older age bracket and the work is challenging and both physical and emotionally. 
Working with residents, many of whom are living with dementia and who often can’t easily communicate 
is frustrating and physical overtures are often the first means of communication. Haro Park was fortunate 
enough to have the Executive Director of SafeCare BC come to address our Joint Occupational Health & 
Safety Committee. Jennifer listened to our concerns, offered advice and has visited to support a recent 
safety initiative. 

           - Catherine Kohm, Haro Park 

 
How are you seeing SafeCare BC making an impact at this early stage? 
 
By creating critical partnerships and ensuring recognition of the magnitude of the health and safety 
challenges within Residential Care facilities.  

        - Patrick Morrissey, Director of Human Resources, Baptist Housing  

 
SafeCare BC has quickly moved forward to ensure that important dementia training sessions, which began 
as a partnership between the Alzheimer Society and WorkSafeBC, continue to be accessible to health care 
providers in various communities across the province. Currently, there are three events planned for the fall 
of 2014 and more to come. Through our engagement with Jennifer Lyle and her team, we know that 
SafeCare BC is working tirelessly to ensure that this momentum continues, and that many opportunities to 
train and support long term care workers and other providers in BC are being explored. 

   - Jennifer O’Hagan, Manager of Programs, Alzheimer Society of BC 

 
By opening channels of communication, alerting the public to issues of working in residential care 
particularly working with issues related to dementia, assisting in managing family expectations.  

           - Catherine Kohm, Haro Park 
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FUTURE DIRECTIONS 
 
A top priority for SafeCare is to build a strong governance structure to effectively deliver on the 

mandate given by membership. To accomplish this, SafeCare BC will focus on building a robust Board of 

Directors that is representative of the industry. An extraordinary general meeting will take place on 

November 13, 2014, to mark the official transition of its governance from the interim to permanent 

Board. Following this, focus will shift toward defining the role of a Technical Advisory Committee to 

oversee the development of resources and training.  

SafeCare BC will continue to reach out to members and partners in the industry. The main focus of this 

engagement will be to raise awareness of the SafeCare BC mandate and build relationships with 

members. SafeCare BC staff will be conducting in-person meetings with member organizations, 

connecting with representatives from organized labour and health authorities, as well as attending 

industry events.   

SafeCare BC will work to develop industry-specific training and resources in key areas identified through 

the Training Needs Assessment conducted in the Spring of 2014.The high-priority areas identified 

include dementia care, safe resident handling, infectious diseases and bullying and harassment.  

Working within a structured partnership with the Alzheimer Society of BC, SafeCare BC will promote and 

implement person-centred dementia training to front line staff and management in the sector. 

Responding to feedback provided by our membership, the workshops will include “leave behind” 

materials for participants as well as a certificate of completion. The first workshop, scheduled for 

September 22, 2014, sold out with 80 registrants. Similar interest is expected for the remaining two 

workshops. 

Awareness of safe resident handling practices will be the focus of the Be Care Aware Campaign. The 

campaign will collect and communicate success stories that will be shared through social media and 

print channels. A follow-up campaign planned for late 2014 will focus on promoting and supporting safe 

resident handling practices at an organizational and individual level. 

SafeCare BC will build on the excellent work of WorkSafeBC to raise awareness of bullying and 

harassment, including employer roles, and infectious disease exposure reduction to create respectful 

and healthy workplaces. Links to existing tools and resources will be posted on the SafeCare BC website 

and members will be encouraged to check back often.  
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SAFECARE BC BOARD OF DIRECTORS 
 

SafeCare BC gratefully recognizes the interim Board of Directors. The official new Board will be elected 
in November 2014. 
 

    
David Cheperdak, 
President, Broadmead 
Care 

Elaine Price, Vice 
President, Eden Care 

Andre Van Ryk, 
Treasurer, H&H Total 
Care 
 

Mary McDougall, 
Past President, Buron 
Healthcare 

    
Kristin Ash, We Care 
Home Health 

Aly Devji, Deltaview 
Habilitation Centre 

Debra Hauptman, 
Langley Care Society 
Seniors Care 
 

Elissa Gamble, 
Bayshore Home 
Health  

    
Rowena Rizzotti, 
Retirement Concepts  

Sue Emmons, 
Northcrest Care Centre 

Azim Jamal, 
Retirement Concepts 
 
 

Al Jina, Park Place, 
Seniors Living 

 
 
 
[No photo available] 

  

 

Will McKay, 
Baltic Properties 

Donna Marasco, 
Chartwell Reit 

Ron Pike, 
Elim Village 
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SafeCare BC 
738-4710 Kingsway 

Burnaby BC  

604.630.5572 

www.safecarebc.ca 

The first annual report for SafeCare BC 
was written by the Howegroup. 


